


Welcome

“ In times of change, the learners wil
iInherit the Earth, while the knowers
remain beautifully prepared for a
world that no longer exists.”

-Eric Hoffer
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What we'll be covering

o What's Stopping You?

o Prioritizing Your List

o Setting Your Top Goals

o How To Achieve Those Goals

o What's Going to Stop You?

o Resources You Need To Succeed
o What Is Your Alternative?
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NEW YORK TiMEs BESTSELLER
GET MORE DONE IN 12 WEEKS

THAN OTHERS DO IN 12 MONTHS
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5 Stages of Transtormation

1. Uniformed Optimism

2. Informed Pessimism

3. The Valley of Despair
4. Informed Optimism

5. Success and Fulfillment




Mindset
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Why Aren’t You Getting the
Traction You Wante

You Aren’ t doing if
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The Slight Edge
re_ MM

Tuming Simple Disciplines
Inta Massive Success

Jeft Olsonn
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The Slight Edge

* You actuadlly already know what
you need to know to be ridiculously
successful

« You just don’t do it.
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You have a choice

Slight Edge Life Paths

5% SUCCESS
EASY TO Do Progressive realization of

: > % a worthy idea
Simple disciplines made
consistently over time

» Responsibility/Discipline
» Value Driven

S
able early become

a\g
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What's uncomfort Z\)\

PHILOSOPHY — ATTITUDE - ACTIONS = RESULTS ~ LIFESTYLE —BUSINESS

What's comfortable early becomes \15259‘5‘0/\,
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* Blame/Neglect % 4
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what's the ONE 7_7,ﬂ9 / can de
Such tHat bydoinj ot
cvm/'fhivtﬁ else will be easier s
unnecessary?
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http://www.davidmarquet.com/OurStory.html

... FOR my

SPIEITUAL UFE

... FOR pmy
FINANCES

... FOR py
PHySIcAL
HEALTH

N A

what's the onE 77,‘,;73 / can oo

Such that byda[nj H‘
evayfhiwﬂ else will be easier av
unnecessary?
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... FOR My KEY
Fg; . KELATIOANSHIPS
J

... FOR pmy
PEESOANAL L1FE

... FOR My
BUSINESS
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How to Get Organized

The Deceptively Simple Yet

Extremely Powerful Exercise:
e Write it all down

¢1,23 S
e Do it Again
e Top 10

o Attack the Top 3 in 12 Week Periods
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The Blueprint

Recalibrate
what you believe is

possible — reqgularly
—Rem Jackson
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Jim Rohn

“You are the average of the five people
you hang out with the most”

“Your income tends fo be the average
of the five people you hang out with
the most”
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The Blueprint

Wars are won
by people who actually
go out and

do something
—General George Patton
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What's Missing?
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Fred Factor

How passion in your work and life
can turn the ordinary into
the extraordinary

The

Fre

FaCTOR

Mark Sanborn

AN UNABRIDGED PRODUCTION
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It Don't Come Easy
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Rem, do you have a system?
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What is Your Excellent Goal@

 What do you have a passionate desire
fore

» Build Buffers to protect you from not
executing

« Make execution effortless
« Execute in 12 week plans
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The Slight Edge

Be here, acftively immersed
IN the process, one year
from now
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To Be Perfectly Clear...

Systems to make you sharper/better
« Systems for your Mindset

« Systems for your people

« Systems for your office

« Systems for your marketing
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Copvighted Material

L. DAVID MARQUET

CAPTAIN, US. NAVY (RETIRED)
FOREWORD BY STEPHEN R, COVEY

Turnthe

_hip Around!

A TRUE STORY OF
TURNING FOLLOWERS
INTO LEADERS

*The best how-to
manual amvwhere for
managers on delegating,
training and driving
flawless evecution.”

~FORTUNE
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NEW YORK TTHES BESTSELLER

GET MORE DONE IN 12 WEEKS

THAN OTHERS DO IN 12 MONTHS

BRIAN P MORAN
MICHAEL LENNINGTON

WILEY

From the Bestselling Author of

Think and Grow Rich!

NAPOLEON

N\

Hiri’s
KEYS TO

SUCCESS

The 17 Principles
of

Personal Achievement
A
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What | see works

* They have a plan that is sustainable

« 12 Week Execution Plans

* Be here executing one year from now
 Work through the problems

« Don’t let the big things stop you
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What | see Works

* Have Faith
* Enjoy your life now
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Top 5 Regrets of the Dying

Bronnie Ware

« |wish I’ d let myself be happier

« | wish I’ d stayed in touch with my friends

« |wish I d had the courage to express my
feelings

| wish | hadn’ t worked so hard
« | wish I’d had the courage to live a life frue

g~ (]

to myself, not the life others expected of me
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kY ’ Y g*'dﬁ""
The D’é{cisio:m to Start Today is

the Most Impo'r’rdn’r Decision

of Yo'ur Next 10 Years
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